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Head teacher’s Update Meeting 

Thursday 14th April 2016 

“Genius is 1% inspiration, 99% perspiration.” 
   Thomas Edison 
 



Aims for this evening… 
 

 To provide parents with information about “Growth Mindset” 
Theory and why developing a “Growth Mindset” culture is important 
in our school. 

 To look at ways in which we 
     put “Growth Mindset” theory 
     into practice in our school. 
 To outline ways in which  
     parents can support children to 
     develop a “growth mindset”. 

“With practice, training and above all, method, we 
become more intelligent than we were before.”  
     Alfred Binet 



 

The growth 
mindset is “the 
belief that your 
basic qualities 
are things you 
can cultivate 
through your 

efforts.” 
Carol Dweck 

 





Or put another way… 

 



The theory… 

 People with the growth mindset are 
better at developing and improving 
their performance because believing 
you can develop yourself means you are 
open to accurate information about 
your current abilities, even if it’s 
unflattering. 

1. Give frequent feedback 

“Feedback is the breakfast of champions.” 



The practice… 

Our teachers frequently mark and 
assess pupils’ work, giving them 
constructive feedback (including points 
for improvement as well as praise) so 
that they can repeat what they did well 
and can learn from their mistakes.  

We provide time in lessons for pupils to 
act on feedback. 

1. Give frequent feedback 

“Feedback is the breakfast of champions.” 



The theory… 

 The attitudes of adults directly affect 
children’s aspirations. A teacher who 
has high expectations of every pupil in 
his or her class will reap rewards: more 
pupils will rise to the challenge 

   and will learn more quickly.    

  

2. High levels of challenge  
for every student 



The practice… 

We believe in the growth of intellect 
and talent so we set high standards for 
all our children, not just the ones who 
are already achieving. (As a result, their 
books may not always contain  

   pages and pages of ‘ticks’…) 

  

2. High levels of challenge  
for every student 



The theory… 

 Learners should be eager to try out new 
learning, even if they run the risk of 
‘getting it wrong’. This is because when 
we get something wrong, we learn to 
get the right answer. 

  

3. Explicitly welcome mistakes 



The practice… 

Our teachers actively encourage 
children to try out ‘learning challenges’ 
which make them think. We praise 
mistakes publicly as 

 First 

Attempts 

 In  

 Learning. 

  

3. Explicitly welcome mistakes 



The theory… 

Most top performers practise for 
around 1,000 hours per year. Deliberate 
practice “reinforces basic skills required 
for more advanced skills, it protects 
against forgetting, and improves 
transfer.” Daniel Willingham 

  

4. Engaging in deliberate practice 

“Nobody – but nobody – 
has ever become 
proficient…without 
practice.” Jack Nicklaus 



The practice… 

We provide plenty of opportunities to 
practise and perfect their knowledge & 
skills. 

We use two main types of practice: 

 - distributed practice & 

 - interleaved practice 

  

4. Engaging in deliberate practice 

“Nobody – but nobody – 
has ever become 
proficient…without 
practice.” Jack Nicklaus 
 



The theory… 

 Dweck says that praising ability can lower pupils’ IQs, 
whereas praising effort can raise them. 

 She also says that praising intelligence harms their 
motivation because although they love receiving 
praise, especially for their talents, as soon as they hit 
a snag, their confidence and motivation plummet. 

  

5. Reward effort not attainment 



The practice… 

 In our school, we use 7Rs praise to reward 
effort, because the 7Rs are ‘growth-
orientated’. We avoid comments which judge 
children’s intelligence or talent. 

  

5. Reward effort not attainment 

http://wytonprimaryschool.org.uk/7Rs.htm 



 
At Wyton on the Hill, we praise children when  they demonstrate  any of the 7Rs: 



Katie Y3 

 I think it is important to have ‘growth mind set’ because you 
need it in everything you do. 

 My sister has to have it because she is about to start 
mountain biking club, which I have already started, and she 
has to learn not to keep asking me what to do. 

 Last year I didn’t have ‘growth –mind set’ but this year I do ! 
Now I am trying to do 3 star challenges and although they 
are difficult I am surprised how I can do them without too 
much help as long as I try my best. 

 

What do our children say…? 



Jacob Y3 

 ‘Growth mind-set’ is when you do not give up and you 
try hard before you ask for help. 

 I used to have a ‘fixed mind-set’ because I used to just 
ask my friend or teacher for help as soon as I was 
given a task to do. So I didn’t try. 

 

What do our children say…? 



Benjamin Y3 

 I think ‘fixed mind-set’ is sometimes about being lazy with 
your thinking because you are not willing to think hard. 
Mrs Phillips told us the story of ‘The Hare and the Tortoise. 
The hare had ‘fixed mind-set’ and the tortoise had ‘growth 
mind-set’. 

 If you have growth mind-set you can do anything ! when I 
grow up I want to invent a ‘hover car’ which can travel 
around the World .If I have ‘growth mind-set I will be able 
to do this. 

 

What do our children say…? 



 We can ‘mind our language’ – praise the effort, not 
the talent 

 We can tell our stories – talk about times where 
determination has won through, either in our own 
lives or of those we know 

 We can talk about struggles or challenges as desirable 
learning opportunities 

 We can be positive about home learning! 

How can parents help to develop a 
“growth mindset” at home? 



Many thanks to Matt Bromley, who has a unique way of re-
presenting complex ideas and, of course, to Carol Dweck. 


